City of Ellendale
April 9™, 2026
Regular Council Meeting
7:00 pm
Agenda

7:00 Call Meeting to Order
1. Pledge of Allegiance
2. Approve Agenda

7:05 Consent Agenda Items: [f there is any item on the consent agenda that a council member feels needs
Sfurther discussion, please ask for it to be removed and placed on the agenda.

1. Accounts Payable/Claims

2. Financials

3. Minutes
e March 12, 2026: Council Meeting Minutes

7:15 Public Comment: Those wishing lo speak must state their name and address for the record. Each person
will have three (3) minutes to make his/her remarks. Speakers will address all comments to the City
Council as a whole and not any individual Council Member. The Council may not act on an item presented
during the Public Comment period unless the item is already on the agenda for action. When appropriate,
the Council may refer inquiries and items brought up during the Public Comment period to the City Clerk-
Treasurer for follow-up

7:25 Reports

1. Fire Department
e Hall Report Punch list of 9 items sent to APX for completion before Full completion is agreement.

o Report
e Expenses

2. Maintenance
e Report
e Mike’s Repair Tire quote for snowplow
e Midwest Pump VFD Well Pump quote
e Expenses

3. Codification

e Updates
e 199 8" Avenue East — Complaint was delivered on 3/9/26. Waiting for answer from property
owner.

e Notice of Violation/Warning Administrative Citations
o 3064" Ave. W. Sent on 3/18/26. Abatements due by June 15"

e Administrative Citation

e 109 6™ Avenue East; Proposed order approved by court on 3/4/26. Judge approved the order
with a completion date of June 15"




4. Clerk
e National Night Out Night — Tuesday August 4™
e Spring Clean up Available date: June 13™ Or hold in fall.

8:15 Unfinished Business
1. Clerk’s Office Repairs

e Update Sheet rocking and taping completed. Painting to be done by 4/9. Final electrical work to
start when painting completed.

8:20 New Business

1. Banyon Accounting & Payroll Module Costs

2. Resolutions
e Resolution 2026-13 Authorizing Supplemental Aid payment to Fire Relief Association
e Vote on Resolution

8:30 Mayor/Council Updates
1. Mayor Groth

Council Member Asplund
Council Member Meyer
Council Member Swanson
Council Member Berg

AR

8:45 pm Adjournment



MINUTES OF ELLENDALE
REGULAR CITY COUNCIL MEETING
THURSDAY, APRIL 9, 2026

Present: Acting Mayor Scott Groth; Council Members; Jon Asplund, Joel Meyer, Scott Swanson, City Clerk/Treasurer
Steve Engel

Absent:

Visitors: Fire Chief Logan Busho, Maintenance & Utility Supervisor Josh Otto: City residents: Cynthia Nelson, Laura
Krenke; CEDA representative Dave Schmidt; Steele County Times Reporter Kay Fate.

Call Meeting to Order: Meeting was called to order at 7:00 pm by Mayor Groth.

Agenda: Mayor Groth asked to add CEDA representative Dave Schmidt to the agenda after Clerk’s items. No other
changes or additions noted. Motion to approve the Agenda by Council member Asplund. Motion advanced by Council
member Meyer. Voice vote taken: All in favor, Motion approved

Consent Agenda Items

A motion was made by Council Member Berg to approve the Consent Agenda Items, which included Accounts
Payable/Claims in the amount of $65,299.03. Meeting minutes for March 12th, 2026 and the monthly financial report.
Motion advanced by Council member Swanson. Voice vote taken all in favor. Motion approved.

Public Comment
e No input

Reports

1. Fire Department Fire Chief Logan Busho Lockers shipping the week of 4/17. The EFD has moved in office
equipment. Two meetings have been held. Internet and Wi-Fi is installed with the access points left to put in.
This being done by the fire department personnel.

e Expenses: Hose couplers & hose Chief Busho has a list of items needed for the water fill connections to
order from FireHose Direct. The total list totals $4,751.05. Motion by Council member Asplund to approve
the purchase of the needed couplers and hose for this cost. Motion advanced by Council member Berg.
Roll call vote: Council members: Asplund-Aye; Meyer-Aye; Swanson-Aye; Mayor Groth-Aye. Motion
approved.

e Tool order Chief Busho stated the EFD has received a rolling toolbox as a donation along with the office
equipment. The department has put together a list of mostly Milwaukee tools that a local business will give
us a discount on. The total estimate of the tools is $4,800.00. Council member Asplund inquired if the
toolbox and tools will be locked. Chief Busho replied, yes, the box is lockable and the fire hall is locked at
all times when personnel are not present. Motion by Mayor Groth to approve the purchase of hand tools up
to $4,800.00. Motion advanced by Council member Berg. Roll call vote: Council members: Asplund-Aye;
Meyer-Aye; Swanson-Aye; Mayor Groth-Aye. Motion approved.

e Office computer Chief Busho asked the council for approval to purchase an office computer. They do have
the HP laptop for portable use but would like another one for training purposes, state reports and to keep
all records on. Motion to purchase another computer up to $1,500.00 was made by Council member
Meyer. Motion advanced by Council member Swanson. Roll call vote: Council members: Asplund-Aye;
Meyer-Aye; Swanson-Aye; Mayor Groth-Aye. Motion approved.

e Fire Department personnel Chief Busho stated we had one fireman leave the department but have picked
up a new member who had previously expressed joining our department. He has already passed all
certifications and comes with experience from another department. Current volunteer count is 20.

e Fire hall punch list Council member Meyer inquired about the punch list items and what is left to do. Chief
Busho said the majority of the items are done. What is left is the southwest door handle needs to be
replaced. Engel stated APX has ordered a new set. Other items are outside items such as the A/C unit that




needs to be moved to allow R&K Electric to install the box and get it connected. APX is aware of this and
is in contact with Jim & Dudes to get it moved. Outside landscaping and driveways will be done once the
ground is hardened up. The final payment and/or continency payment will be held until all work is
completed.

2. Maintenance: Maintenance & Utility Supervisor Josh Otto

Mike’s Repair Tire Quote Josh obtained a tire quote for the city snowplow to replace the back left duals
and steer tires. These are the original tires. The amount of $2,490.00. Seth Hartle replaced the rear right
duals when one blew out. Motion be Council Member Meyer to purchase the tires $2,490.00, from Josh.
Motion advanced by Council Member Meyer. Motion carried. Roll call vote: Council Members; Asplund,
Aye; Berg, Aye; Meyer, Aye; Swanson, Aye; Mayor Groth, Aye. Motion approved.

Midwest Pump VFD Well Pump quote Josh obtained a quote from Midwest Pump, formerly MN Pump, in
the amount of $14,702.00, to install Variable Frequency Drives (VFD) in well pumps. This regulated the
flow rate mor efficiently and is easier on the pumps vs turning down the valves to regulate the flow rate.
All new systems use VFDs. There would be an electrical panel required to place the drives and wiring in
for the wells. Estimated cost from Resler Electric is $1500.00. Motion be Council Member Asplund to
approve up to $16,000 for the installation of the VFDs and electrical work. Motion advanced by Council
Member Swanson. Motion carried. Roll call vote: Council Members; Asplund, Aye; Berg, Aye; Meyer,
Aye; Swanson, Aye; Mayor Groth, Aye. Motion approved

6™ Street South Emergency Sewer work Josh informed the council of a sewer backup issue on 6™ St. S.
between 7" Ave and 8™ Ave. Olson Excavating did the digging and found the manhole showing on all city
maps was removed. A cleanout pipe was installed for future needs. Empire was called in to televise and
clean out the line as Jetter Clean did not have the necessary length of line to do it. The blockage was
located in the line under the driveway at 703 6" St. The joint has separated and will need to be fixed to
avoid future blockages. A quote from Empire Pipe was requested by Engel for the placement of a sleeve
by boring vs digging up the driveway.

Well # 3 leaks Brandon Flatness is hoping to get the digging done next week, weather permitting to start
the project. The sewer pond project is completed and working properly.

Mowing position Josh asked if the council was intending to hire someone for part time mowing help this
summer. Council member Asplund asked what the minimum age was? Engel stated it is 16 for just
mowing. He would check on OSHA and statutes for minimum ages to run any other equipment. Engel will
look up the previous postings depending what position the council wants to hire for if the council wants
someone just for mowing types of work. Otto stated he does have our current part time maintenance
person available for help on bigger projects that require the use or heavy equipment. He is usually
available on Mondays and Tuesdays and has his CDL also. A person for mowing would work. Council
member Meyer thought we should keep it at mowing, weed eating and tasks of that nature. We could post
for younger person for the position. Council member Asplund asked if we need to require the person to
have a driver’s license. Engel stated we did not require it with the original posting several years ago for the
mowing job, but he will check what the job description states now. Engel stated the mowing job was based
on 20 hours/week, just for mowing. It require more since we have more property now. It was decided to
advertise for a mowing position, up to 25 hours/week. Engel will check the job description to see what the
pay equity scale is for the pay rate. Engel will advertise the position for 25 hours/week.

Crown Ridge manhole work Josh has contact Matt Carlson, Ulland Bros., to remind him of the manholes
that need to be fixed from the milk overlay project last fall yet. No response from Matt as to when they
will be here to finish up the work. Council member Berg asked about plans for seal coating or crack
sealing. Engel reminded the council we do not have the budget for street maintenance this year, beyond the
sewer and water repairs. Josh will check with the county though, to see what their sealcoating schedule is
and if we can piggyback on with them if it works out in the future.

3. Codification

Updates

e 199 8™ Avenue East — Engel informed the council Complaint was delivered on 3/9/26. Waiting for
answer from property owner on their plan to abate the nuisances. Nothing received as of 4/9. They
have 20 days to file an answer. Engel will check with Mr. Rahrick on our next action.
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e Notice of Violation/Warning Administrative Citation
e 306 4% Ave. W. Sent on 3/18/26. Abatements due by June 15" per council decision at 3/12 meeting.
e Administrative Citation

e 109 6™ Avenue East; 408 7" Avenue West: The court granted the request by the homeowner to have
the property abated by June 15" The city may abate the issues if work not done by that date.

4. Clerk

e National Night Out Night — Tuesday August 4", Engel to check with Courtney McGowan to see if she
will organize it. The council will serve root beer floats again.

e Spring Cleanup Available date: June 13™ Or hold in fall. Council elected to hold it on June 131,
Hours to be 9:00 am to 12:00 pm.

5. CEDA Dave Schmidt Update Dave updated the council on the newsletter he is working on for the city and the
plans to send it out via global emails through an app that residents sign up for via a barcode. They will be able
to receive the newsletters automatically, as the letters are made available. The goal is to have a letter out in
May. Dave will get the signup link to Engel to get out to residents for signing up for the letters. It has been
very successful application in other cities he is working with. The goal is to send out a monthly letter via the
app. The letter is to make city residents aware of what is happening with the city EDA initiatives and other city
opportunities.

Mayor Groth asked about the Small Cities funding possibilities for residents and rehabilitation funds for
properties. Dave mentioned there are programs through the state for owner occupied housing up to $25,000
that is a 90% forgivable loan at a 10% match. The owner’s income level has to meet an 80% of the county’s
Average Median Income (AMI) level to qualify. If they are under 50 % of the AMI, they will waive the 10%
match requirements and then it’s a 100% forgivable loan. 10% is forgiven every year. If you sell the house
prior to the loan term, you have to pay it back. The funds come back to the city and the city can use the funds
for their EDA revolving loan program. The goal is to not sell the property prior to the loan term period.

There is commercial loan available up to $40,000. 70% forgivable with a 20% owner match. 10% of it is
considered a loan from the city but it is paid with state funds. So, the $4,000 the owner pays as half of their
20% match is paid to the city. The city deposits the funds into a rehabilitation fund for future improvements.
The downfall to these programs is the state contractor approval process which has been the downfall to the
loan program working.

We are looking at doing twin homes on the Keen Bank lot. The EDA is working with the Southern Minnesota
Housing Partnership. Dave has contacted Miller Homes to see if they have any interest in developing/building
twin homes on the lot. They are backed up through next year but may be interested. Dave will be meeting with
them soon. He is pursuing other local contractors as well. Dave will be visiting with local businesses again to
see what their interests and needs are.

Council member Meyer asked if he knew of any infrastructure programs we could look at for our upcoming
work in 2030 or 2031. There are programs out there that we can start looking at next year. It might be possible
to get on the state bonding which takes place every two years.

Park funds may be available through the DNR but a detailed plan must be completed in order to submit for
consideration. Councilmember Meyer mentioned the need for picnic shelters in the Crown Ridge park area.
Dave suggested contacting the NRHEG School to consider a project the industrial arts classes could tackle as
a school project.

Dave mentioned Taylor Family Farms also is a possibility for park funding.

Dave will talk to NRHEG administration about Safe Routes to School funding and initiatives to do something
in Ellendale for walkways from the school through the city.

Unfinished Business
1. Clerk’s Office Repairs
e Update Sheet rocking and taping completed. Painting to be done by 4/9. Final electrical work to start when
painting completed.

e Engel talked to Jesse Routh to see if he’s still planning to replace/repair the south entrance. Jesse is
planning on it.

3



8:10 New Business

1

Banyon Accounting & Payroll Module costs Engel included the quote for Banyon accounting & payroll
modules. The previous council approved this purchase in 2024. It was put on hold by Engel and Zimprich due
to temporary move of the clerk’s office and workload in 2025. This software will allow us better reporting and
tracking of funds in various accounts from year to year not just fund balances. It will also link to our utility
software and allow utility billings transactions to be loaded directly, eliminating the manual process of entering
them into a spreadsheets and manually entering transactions. C'ouncil member asked if our current computers
are adequate to handle the programs. Engel said yes, but will converse with Nolan Baker on setting up the
modules and making sure our two computers can and are networked correctly. This software update will allow
both computers to access the same Banyon module to make entries, eliminating the need for our current
method backing up a copy, restoring it on to the other computer, allowing us to work on both computers at the
same time. Then backing up the edited software and restoring the edited version onto the other computer. This
is very time consuming and prevents us from working on the same modules at the same time. We can run this
in parallel and do training on it while running CTAS.

Motion to approve the purchase of the accounting and payroll modules, and annual fees up to $6,500.00 was
made by Mayor Groth. Motion advanced by Council member Meyer. Roll call vote: Council Members:
Asplund-Aye; Meyer-Aye; Berg-Aye; Swanson-Aye; Mayor Groth-Aye. Motion approved.

Resolutions

e Resolution 2026-13 Authorizing Supplemental Aid payment to Fire Relief Association
This resolution is to pass on the supplemental pension aid payment received from the MMB in the
amount of $920.43 to the Fire Relief Association for deposit in the special pension fund. Motion
to approve Resolution 2026-13 was made by Council Member Berg. Motion advanced by Council
Member Asplund. Voice vote. All in favor. Motion approved.

Mayor/Council Updates

1.

(O8]

Mayor Groth Mayor Groth thanked Dave Schmidt for attending the meeting and updating the council
on the various funding opportunities that may be available to the city and residents and for helping
our EDA board to move ahead on the Keen Bank lot with possible twin home opportunities.

Council Member Asplund Jon thanked Josh Otto for overseeing the sewer treatment project to
completion and for the work on 6 Street.

Council Member Meyer Nothing to add.

Council Member Swanson Scott also thanked Dave Schmidt for his help and work with the EDA and
thought the town hall meeting was a good idea to help everyone see what is happening.

Council Member Berg reminded everyone the Parks & Trails Committee would be meeting Tuesday,
April 14" at 7:00 pm in the Community Hall, to get things started for summer projects.

Motion by Council member Asplund to adjourn the meeting. Motion advanced by Council member

Meyer. Voice yote taken all in favor. Motion approved. The meeting was adjourned at 8:20 pm.
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Scott Groth, Mayor Date'

The Minutes are a true and exact copy of the Minutes as they appear in the City of Ellendale Minutes Book.




